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The following information is needed to complete the form HUD-50075-ST Annual PHA Plan.
A.  
PHA Information


PHA Name: Harrisburg Housing Authority                           
        PHA Code: PA008
        PHA Type:  FORMCHECKBOX 
 Standard  FORMCHECKBOX 
 Troubled
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2022 

PHA Inventory (based on ACC units at time of FY beginning above)

Number of Public Housing (PH) Units: 164

0
Number of Housing Choice Vouchers (HCVs): 12


74
Total Combined 2

914
PHA Plan Submission Type:   Annual Submission 
                                                 Revised Annual Submission
The following are the specific locations where the public may obtain copies of the 2022 Annual Plan:

· Administrative Office – 351 Chestnut Street, 12th Floor, Harrisburg, PA 17101
· Website: www.harrisburghousing.org
 FORMCHECKBOX 
 PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
	Participating PHAs 
	PHA 

Code
	Program(s) Included in the Consortia
	Programs Not in the Consortia
	No. of Units in Each Program
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Have the following PHA Plan elements been revised by the PHA since its last PHA Plan submission?  Please place a check (() mark on any revised elements


(a)  FORMCHECKBOX 
 Statement of Housing Needs and Strategy for Addressing Housing
 Needs

 FORMCHECKBOX 
  Deconcentration and Other Policies that Govern Eligibility, Selection  

  and Admissions 

 FORMCHECKBOX 
  Financial Resources

 FORMCHECKBOX 
   Rent Determination

 FORMCHECKBOX 
  Operation and Management

 FORMCHECKBOX 
  Grievance Procedures

 FORMCHECKBOX 
  Homeownership Programs

 FORMCHECKBOX 
  Community Service and Self-Sufficiency Programs

 FORMCHECKBOX 
  Safety and Crime Prevention (including VAWA)

 FORMCHECKBOX 
  Pet Policy

 FORMCHECKBOX 
  Asset Management 

 FORMCHECKBOX 
  Substantial Deviation

 FORMCHECKBOX 
  Significant Amendment /Modification

(b) The PHA must submit its Deconcentration Policy for Field Office Review (See attachment pa008b01).

B.1
Revision of PHA Plan Elements.

Below are the PHA Elements that require PHA input.  Excerpts from your Agency’s 2021 PHA Plan are included for ease in updating.  Please list changes (if any) to the following PHA Plan elements.   

Statement of Housing Needs and Strategy for Addressing Housing Needs

Statement of Housing Needs

There are 488 families on the Harrisburg Housing Authority public housing waiting list with a 3-month to 2 year wait projected

.  Of the total applicants, 21.72
% are small families with two to four members.  Additionally, there are 450 families on the Housing Choice Voucher waiting list. 

Projected wait:  

1-3 years depending on criteria and a number of variables each applicant must meet.
Of the applicants on the public housing waiting list, 96.11% are extremely low

 income and 2.87% are very low income.  Of the applicants on the housing choice voucher waiting list, 75.11% are extremely low income and 5.78% are low income
.  

Summary of Housing Needs (As per City of Harrisburg 2018-2022 Consolidated Plan)

· 63% of Harrisburg households (13,065) have incomes ranging from 0-80% of Area Median Income (AMI)

· 25% are extremely low-income (5,120 households at 0-30% AMI)

· 15% are very low-income (3,110 households at 30-50% AMI)

· 21% are low-income (4,385 households at 50-80% AMI)

· 44% of all households have some type of housing problem

· 23% of all households have some type of severe housing problem

· 29% (6,099) of renter and 9.5% (1,978) of homeowners are cost burdened

· Another 21% of households (16% (3,339) of renter and 5% (1,050) of owners) are severely cost burdened

Affordable housing needs in Harrisburg are significant.  High housing costs reduce economic opportunities, access to jobs and services, and the ability of lower income households, including the elderly and persons with disabilities, to live in the communities and neighborhoods of their choice.  The affordability gap results in a concentration of lower income households in older neighborhoods that have higher levels of substandard housing and overcrowding.  The overwhelming housing issue which has a real-world connection to family instability and homelessness is the excessive cost of housing.  The City of Harrisburg has a need to expand the supply of quality affordable housing for renters, homeownership, neighborhood stabilization, and improve the quality of the existing housing stock.  There are a number of barriers to increasing affordability within the housing sector:

· Income and wages are not keeping pace with rising housing costs and the overall cost of living

· Federal resources for programs, such as Section 8, do not match the need experienced 

· Homeownership is out of reach for many residents

· Backlog of infrastructure and public facilities investment needs

HHA is already addressing some of the housing needs identified by the City’s survey.  The HHA admission policies that govern the housing programs already include an admissions preference for families living in substandard housing/homelessness among others.  In addition, HHA coordinates efforts with the TANF agency that include client referrals, information sharing regarding mutual clients, and coordination of provision of social and self-sufficiency services and programs to eligible families.

HHA goals and objectives to address current housing needs include applying for additional vouchers as they are made available, leverage private or other public funds to create additional housing opportunities; continue with efforts to increase assisted housing choices by providing voucher mobility counseling, conducting outreach efforts to potential voucher landlords, including offering incentives for landlord participation
, and converting public housing to voucher.  Moreover, HHA intends to develop new affordable housing.
In addition, HHA intends to reapply for a Choice Neighborhood planning grant.  Moreover, HHA is actively identifying properties that may be acquisition opportunities for additional public housing consistent with the Faircloth limit. Also, HHA is developing tax credit funded properties through its non-profit entity.  In addition, HHA is examining ways in which to effectively expand its project-based voucher program.  Moreover
, HHA intends to apply for a Move-To-Work (MTW) status under cohort #4.
	Housing Needs of Families in the Jurisdiction

by Family Type

	Family Type
	Overall


	Afford-ability
	Supply
	Quality


	Access-ibility
	Size
	Loca-tion

	Income <= 30% of AMI
	6,035
	5
	4
	3
	3
	3
	4

	Income >30% but <=50% of AMI
	3,510
	5
	3
	3
	4
	3
	4

	Income >50% but <80% of AMI
	4,025
	3
	4
	3
	3
	3
	4

	Elderly
	1,495
	2
	2
	2
	2
	2
	2

	Families with Disabilities
	Info Not Available
	Info Not Available
	Info Not Available
	Info Not Available
	Info Not Available
	Info Not Available
	Info Not Available

	White 
	2,658
	2
	2
	2
	2
	2
	2

	Black/African American
	4,726
	3
	3
	3
	3
	3
	3

	Hispanic
	2,035
	3
	3
	3
	3
	3
	3

	Housing Needs of Families on the Waiting List



	Waiting list type: (select one)

 FORMCHECKBOX 
      Section 8 tenant-based assistance 

 FORMCHECKBOX 
      Public Housing

 
 FORMCHECKBOX 
      Combined Section 8 and Public Housing

 FORMCHECKBOX 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

           If used, identify which development/subjurisdiction
:

	
	# of families
	% of total families
	 Annual Turnover 



	Waiting list total
	488
	
	

	Extremely low income <=30% AMI
	469
	96.11%
	

	Very low income

(>30% but <=50% AMI)
	14
	2.87%
	

	Low income

(>50% but <80% AMI)
	5
	1.02%
	

	Families with children
	106
	21.72%
	

	Elderly families
	21
	4.30%
	

	Families with Disabilities
	0
	0.00%
	

	White
	250
	51.23%
	

	Black/African American
	242
	49.59%
	

	American Indian/Alaska Native
	2
	0.41%
	

	Asian
	2
	0.41%
	

	Native Hawaiian/Other Pacific Islander
	0
	0.00%
	

	Hispanic
	196
	40.16%
	

	

	Characteristics by Bedroom Size (Public Housing Only)
	
	
	

	1BR
	316
	64.75%
	

	2 BR
	96
	19.67%
	

	3 BR
	68
	13.93%
	

	4 BR
	5
	1.02%
	

	5 BR
	3
	0.61%
	

	5+ BR
	-
	-
	

	Is the waiting list closed (select one)?  FORMCHECKBOX 
  No   FORMCHECKBOX 
  Yes  

If yes: 

How long has it been closed (# of months)? N/A
Does the PHA expect to reopen the list in the PHA Plan year?  FORMCHECKBOX 
  No   FORMCHECKBOX 
  Yes  N/A
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?  FORMCHECKBOX 
  No   FORMCHECKBOX 
  Yes  N/A



	Housing Choice Vouchers


	Account #
	Total Number of Contracts

	B’Nai B’Rith Apartments
	62

	Harrisburg Housing Authority Billing Originating H.A.s
	12

	Non-Elderly Disabled (NED) Vouchers
	113

	Outgoing Portable Contracts billed to Harrisburg Housing
	72

	Project-Based Vouchers (Cumberland Courts, Townes of Governor’s Square, Presbyterian Apts. & HUB)
	150

	Regular Vouchers
	723

	Single Room Occupancy Leased Units: YWCA
	12

	VASH – Veterans Administration Supportive Housing
	130

	
	

	Total Number of All Contracts
	1274

	
	


	Housing Needs of Families on the Waiting List



	Waiting list type: (select one)

 FORMCHECKBOX 
      Section 8 tenant-based assistance 

 FORMCHECKBOX 
      Public Housing 

 FORMCHECKBOX 
      Combined Section 8 and Public Housing

 FORMCHECKBOX 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

           If used, identify which development/subjurisdiction:

	
	# of families
	% of total families
	 Annual Turnover 



	Waiting list total
	450

	
	

	Extremely low income <=30% AMI
	338
	75.11%
	

	Very low income

(>30% but <=50% AMI)
	86
	19.11%
	

	Low income

(>50% but <80% AMI)
	26
	5.78%
	

	Families with children
	307
	68.202%
	

	Elderly families
	20
	4.44%
	

	Families with Disabilities
	0
	0.00%
	

	White
	140
	31.11%
	

	Black/African American
	295
	65.56%
	

	American Indian/Alaska Native
	313
	69.56%
	

	Asian
	6
	1.33%
	

	Native Hawaiian/Other Pacific Islander
	3
	0.67%
	

	Hispanic
	137
	30.44%
	

	

	Characteristics by Bedroom Size (Public Housing Only)
	
	
	

	0 BR
	147
	32.67%
	

	1BR
	13
	2.89%
	

	2 BR
	169
	37.56%
	

	3 BR
	87
	19.33%
	

	4 BR
	32
	7.11%
	

	5 BR
	1
	0.22%
	

	5+ BR
	1
	0.22%
	

	Is the waiting list closed (select one)?  FORMCHECKBOX 
  No   FORMCHECKBOX 
  Yes

If yes: 

How long has it been closed (# of months)? (the waitlist has been closed since 07.19.20)
Does the PHA expect to reopen the list in the PHA Plan year?  FORMCHECKBOX 
  No   FORMCHECKBOX 

  Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?  FORMCHECKBOX 
  No   FORMCHECKBOX 
  Yes  




Strategies for Addressing Housing Needs

Need:  Shortage of affordable housing for all eligible populations

PHA shall maximize the number of affordable units available to the PHA within its current resources by:

· Employ effective maintenance and management policies to minimize the number of public housing units off-line

· Reduce turnover time for vacated public housing units

· Reduce time to renovate public housing units

· Seeking replacement of public housing units lost to the inventory through mixed finance development

· Seeking replacement of public housing units lost to the inventory through section 8 replacement housing resources

· Maintaining or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the jurisdiction

· Undertaking measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required

· Maintaining or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and poverty concentration

· Maintaining or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program

· Participating in the Consolidated Plan development process to ensure coordination with broader community strategies

PHA shall increase the number of affordable units by: 
· Appling for additional Section 8 units should they become available, including VASH and Section 811 funding
· Leveraging affordable housing resources in the community through the creation of mixed-finance housing

· Pursuing housing resources other than public housing or Section 8 tenant-based assistance

Need:  Specific Family Types:  Families at or below 30% of median 
PHA shall target available assistance to families at or below 30% of AMI by:

· Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

· Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance

· Employing admission preferences aimed at families with economic hardships

· Adopt rent policies to support and encourage work

· Ongoing permissive deductions for childcare for older children when family member works nights; actual cost of uniforms, tools or equipment

Need:  Specific Family Types:  Families at or below 50% of median  

PHA shall target available assistance to families at or below 50% of AMI by:

· Employ admissions preferences aimed at families who are working
· Adopt rent policies to support and encourage work
· Ongoing permissive deductions for childcare for older children when family member works nights; actual cost of uniforms, tools or equipment 

Need:  Specific Family Types: The Elderly 
PHA shall target available assistance to the elderly by:
· PHA shall target available and distressed properties for conversion
 to specifically address elderly housing needs

· Shall affirmatively market to local non-profit agencies that assist the elderly

· Apply for funding dedicated to housing the elderly

· Participate in the development of new housing units for elderly

Need:  Specific Family Types:  Families with Disabilities  

PHA shall target available assistance to Families with Disabilities by:

· Carrying out the modifications needed in public housing based on the Section 504 Needs Assessment for Public Housing

· Affirmatively market to local non-profit agencies that assist families with disabilities

· Applying for funding dedicated to housing for disabled individuals
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing    needs 
PHA will increase awareness of PHA resources among families of races and ethnicities with disproportionate needs by:  
· Affirmatively market to races/ethnicities shown to have disproportionate housing needs
The PHA will conduct activities to affirmatively further fair housing by:

· Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those units

· Market the Section 8 program to owners outside areas of poverty/minority concentrations
Reason for Selecting Strategies:

· Funding constraints

· Staffing constraints

· Limited availability of sites for assisted housing
· Geographic limitations

· Extent to which particular housing needs are met by other organizations in the 

                community

· Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA 

· Influence of the housing market on PHA programs

· Community priorities regarding housing assistance

· Results of consultation with local or state government

· Results of consultation with residents and the Resident Advisory Board
· Results of consultation with advocacy groups – fair housing, MBE/WBE
Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions

Public Housing

(1) Eligibility 
Equal Access  

The term “family” includes, but is not limited to the following, regardless of actual or perceived sexual orientation, gender identity, or marital status:

(1) A single person, who may be an elderly person, displaced person, disabled person, near-elderly person or any other single person; or

(2) A group of persons residing together and such group includes, but is not limited to:

(i) A family with or without children (a child who is temporarily away from the home because of placement in foster care is considered a member of the family);

(ii) An elderly family;

(iii) A near-elderly family;

(iv) A disabled family;

(v) A displaced family; and

(vi) The remaining member of a tenant family.

Disabled family means a family whose head (including co-head), spouse or sole member is a person with a disability.

Elderly family means a family whose head (including co-head), spouse or sole member is a person who is at least 62 years of age.

Near elderly family means a family whose head (including co-head), spouse or sole member is a person who is at least 50 years of age but below the age of 62; or two or more persons, who are at least 50 years of age but below the age of 62, living together; or one or more persons who are at least 50 years of age but below the age of 62.

Sexual orientation means homosexuality, heterosexuality or bisexuality.

Gender identity means actual or perceived gender-related characteristics.

The Harrisburg Housing Authority verifies eligibility when an applicant applies for housing. Once an applicant is selected from the wait list, the background screening is completed to determine final eligibility. 
The PHA uses the following non-income screening factors to establish eligibility for admission to public housing:

· Criminal or Drug-related activity

· Rental history 
· Housekeeping
· Credit Check

· Social Security Number Check

· Tenant name and address

· Other public information available to PHA

· Attempt to ascertain whether domestic violence was a factor in the poor rental and tenant history and exercise discretion in determining suitability for tenancy, taking into consideration the circumstances that may have contributed to the negative reporting
The Housing Authority requests criminal records from the following enforcement agencies for screening purposes:

· Local state enforcement agencies

· State law enforcement agencies
· Federal law enforcement agencies

· State specific free judicial criminal dockets
(2) Selection and Assignment  

The Harrisburg Housing Authority will develop a ready pool of applicants based upon the projected demand for tenants.  This will be achieved by analyzing previous turn-over rates of the current public housing stock as well as housing conditions in the City of Harrisburg and immediate surrounding areas.

Based upon anticipated vacancy (by size and type), HHA will select a minimum of four (4) eligible applicants first in sequence from the wait list for each predicted vacant unit.  Once selected, applicants will be screened in accordance with HHA policies.

The screening processes of applicants and members of their household are established to ensure the de-concentration of families with serious social problems which would diminish other residents’ enjoyment of the premises; adversely affect the health, safety or welfare of other individuals; adversely impact
 the financial stability of the community; violate the terms and conditions of the lease and/or Federal, State or local laws, regulations or ordinances.  Specific screening criteria can be found in Section 7 of the ACOP.

Preparing a Ready Pool of Applicants

The ready pool will consist of qualified applicants by bedroom size, preference rank and date and time they entered the ready pool.

(3) Preferences  
The PHA does not plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing to families at or below 30% of the median area income.

It is the policy of the PHA that transfers will take precedence over new admissions in the following circumstances:

· Emergencies

· Medical justification
· Administrative reasons determined by the PHA

· Protect resident from hate crimes and reprisals

· Provide unit with accessibility features

· Achieve de-concentration

· Victims of Domestic Violence
The PHA plans to employ the following admission preferences for admission to public housing:

Priority
Preference 

    1   
- Involuntary Displacement (Disaster, Government Action, Action of 

Housing Owner, Inaccessibility, Property Disposition)
         

    1   
- Victims of domestic violence   
    1   
- Homelessness
   
    1   
- Veterans and veterans’ families
   
    2   
- Residents who live and/or work in the jurisdiction
                                              

Among applicants on the waiting list with equal preference status applicants are selected by date and time of application.

In relationship of preferences to income targeting requirements, the pool of applicant families ensures that the PHA will meet income targeting requirements.

(4) Unit Assignment  

Applicants are ordinarily given two (2) vacant unit choices (with a qualified jurisdiction) before they are removed from the waiting list.  This policy is consistent across all waiting list types.     

(5) Maintaining Waiting List 
The Harrisburg Housing Authority maintains an elderly and a family community-wide waiting list.  Each person or family seeking admission to the Public Housing Program must submit a pre-application by mail, submit online via a secure WebApp Portal or submit by visiting the Administrative Office Building
 located at 916 S. 14th St, Harrisburg, PA 17104. A link to the WebApp Portal can be found on HHA’s website (harrisburghousing.org). Applications can be submitted at any time, provided the Public Housing Wait List is open. Accommodations will be made available for persons with disabilities for other special needs, including those who have Limited English Proficiency (LEP). 

The Harrisburg Housing Authority does not plan to operate any site-based waiting lists.  
(6) Occupancy


Applicants and residents may use the following reference materials to obtain 
information about the rules of occupancy of public housing. 

· PHA-resident lease

· The PHA’s Admissions and Continued Occupancy Policy

· PHA’s briefing seminars or written materials
· Website: www.harrisburghousing.org 
Residents must notify the PHA of changes in family composition:

· At an annual reexamination and lease renewal

· At any time family composition changes

· At family request for revision
· Any family composition changes must be reported in writing within fourteen (14) calendar days
(7) Deconcentration and Income Mixing (See TAB 5) 
The PHA has performed its annual deconcentration and income mixing analysis to determine if the PHA has any general occupancy public housing developments covered by the deconcentration rule.  The analysis results follow:

The PHA does
 have general occupancy public housing developments covered by the deconcentration rule.
The following
 covered developments have
 an average income that falls above or below the Established Income Range.
	Deconcentration Policy for Covered Developments




Deconcentration policy (if no explanation) [see step 5 at 

	§903.2(c)(1)(v)]

	Hoverter Homes
	233
	C. The Covered Development’s or Development size, location, and/or configuration promote income Deconcentration, such as scattered site or small development’s
	Hoverter Homes



Section 8

(1) Eligibility 
Equal Access  

The term “family” includes, but is not limited to the following, regardless of actual or perceived sexual orientation, gender identity, or marital status:

(1) A single person, who may be an elderly person, displaced person, disabled person, near-elderly person or any other single person; or

(2) A group of persons residing together and such group includes, but is not limited to:

(i) A family with or without children (a child who is temporarily away from the home because of placement in foster care is considered a member of the family);

(ii) An elderly family;

(iii) A near-elderly family;

(iv) A disabled family;

(v) A displaced family; and

(vi) The remaining member of a tenant family.

Disabled family means a family whose head (including co-head), spouse or sole member is a person with a disability.

Elderly family means a family whose head (including co-head), spouse or sole member is a person who is at least 62 years of age.

Near elderly family means a family whose head (including co-head), spouse or sole member is a person who is at least 50 years of age but below the age of 62; or two or more persons, who are at least 50 years of age but below the age of 62, living together; or one or more persons who are at least 50 years of age but below the age of 62.

Sexual orientation means homosexuality, heterosexuality or bisexuality.

Gender identity means actual or perceived gender-related characteristics.

The PHA conducts screening to the extent of:

· Criminal or Drug-related activity only to the extent required by law or regulation
· Domestic Violence – Attempt to ascertain whether domestic violence was a factor in the poor rental and tenancy history or criminal activity and exercise discretion in determining suitability for tenancy about the circumstances that may have contributed to the negative reporting.
The Housing Authority requests criminal records via 3rd party
 from the following agencies
 for screening purposes:

· Local law enforcement agencies
· State law enforcement agencies 
· Criminal databases searched by certified professionals/consultants

The PHA shares the following information with prospective landlords:

· Previous landlord name(s) and address’ for the past two (2) years
· Tenant name and address
· Current landlord name and mailing address

· Other public information available to PHA

 (2)   Waiting List Organization 
The Harrisburg Housing Authority’s waiting list for the Section 8 tenant-based assistance is not merged with any other program waiting list.
During periods when the Section 8 waiting list is open, interested parties may apply for admission online.  The Harrisburg Housing Authority will hold a lottery for all applicants to derive a final waiting list.

Project-based vouchers will have a site-specific wait list. If the site-specific wait list is not adequate due to low numbers of individuals/families on the wait list, the PHA will supplement the site-specific wait list with the individuals/families on the tenant-based program wait list. (Do we need to add a chart above under
 Housing Needs for the Project-based voucher site-specific wait list?)
(3)   Search Time 

The PHA does give extensions on standard 30
-day
 period to search for a unit under the following circumstances:

· A written request must be made, and proof of effort is required as funding allows

(4)  Preferences 
The PHA does not plan to exceed the federal targeting requirements by targeting more than 75% of all new admissions to the Section 8 Program to families at or below 30% of the median area income.

The PHA plans to employ the following admission preferences for admission to Section 8 tenant-based assistance:

Priority
Preference

    1   
- Involuntary Displacement (Disaster, Government Action, Action of 

Housing Owner, Inaccessibility, Property Disposition)
         

    1   
- Victims of domestic violence   
    1   
- Homelessness

    1   
- Working families and those unable to work because of age or disability   
    1   
- Veterans and veterans’ families
   
    1   
- Residents who live and/or work in the jurisdiction
Among applicants on the waiting list with equal preference status applicants are selected by date and time of application.

Preference for “residents who live and/or work in the jurisdiction” has previously been reviewed and approved by HUD.

In relationship of preferences to income targeting requirements, the pool of applicant families ensures that the PHA will meet income targeting requirements.  

(5)  Special Purpose Section 8 Assistance Programs 
The policies governing eligibility, selection and admissions to any special-purpose Section 8 program administered by the PHA are contained in the following documents or other reference materials:

· The Section 8 Administrative Plan

· Briefing sessions and written materials
The PHA announces the availability of any special-purpose Section 8 program to the public through published notices.
Financial Resources

	Financial Resources:  

Planned Sources and Uses 

	Sources
	Planned $
	Planned Uses

	 1.  Federal Grants (FY 2022 grants)
	
	

	a) Public Housing Operating Fund
	$10,159,773.00
	

	b) Public Housing Capital Fund
	$3,940842.00
	

	c) HOPE VI Revitalization
	
	

	d) HOPE VI Demolition
	
	

	e) Annual Contributions for Section 8 Tenant-Based Assistance
	$10,292,435.00
	

	f) Resident Opportunity and Self-Sufficiency Grants
	$128,000.00
	

	g) Community Development Block Grant
	0.00

	

	h) HOME
	
	

	Other Federal Grants (list below)
	
	

	
Mod/SRO
	$55,247.00
	Section 8 Supportive Services

	2.  Prior Year Federal Grants (unobligated funds only) (list below)
	
	

	50121
	$4,192,938.00
	Capital Improvements

	
	
	

	
	
	

	
	
	

	3.  Public Housing Dwelling Rental Income
	$4,183,076.00
	Public housing operations

	
	
	

	4.  Other income (list below)
	
	

	
Misc Tenant income
	$82,648.00
	

	
Misc Non Tenant LIPH Income
	$118,051.00
	

	
Misc HCV Income
	$51,223.00
	

	
	
	

	5.  Non-federal sources (list below)
	
	

	
Misc COCC Income
	$75,451.00
	

	Total resources
	$32,511,614.00
	

	
	
	


Rent Determination

Public Housing

(1)  Income Based Rent Policies
a. Use of discretionary policies

The PHA will employ discretionary rent-setting policies for income-based rent in public housing.  

b.
Minimum Rent 

The PHA’s minimum rent is $50.00.

The PHA has adopted discretionary minimum rent hardship exemption policies in accordance with HUD regulation.
c. Rents set at less than 30% than adjusted income

The PHA does plan to charge rents at a fixed amount or percentage less than 30% of adjusted income:
· Earned income is disregarded in accordance with HUD regulations

· Rent choice – resident may choose flat rent (based upon bedroom size and site) or income-based rent (based on 30% of annual adjusted household income)
d. Discretionary deductions and/or exclusion policies

The PHA does plan to employ the following discretionary (optional) deductions and/or exclusions policies.
· Tenant paid court-awarded alimony

· Tenant paid court-awarded child support

· Actual amount needed to purchase uniforms, tools, equipment, not otherwise reimbursed (one (1) time per lifetime deduction)

· Cost of child care for older children when adults work nights

· Un-reimbursed tuition, books, supplies and fees (one (1) time per lifetime deduction)

e. Ceiling Rents

The PHA does not have ceiling rents.

f. Rent Re-determinations

Between annual income reexaminations, the tenant is required to report changes in income or family composition to the PHA such that the changes result in an adjustment to rent as follows:

· All changes in income and family composition must be reported within fourteen (14) days of occurrence. At that time the PHA will adjust the rent accordingly with a thirty (30) day notice

g. Individual Savings accounts (ISAs)

The PHA does not plan to implement individual savings accounts for residents as an alternative to the required 12-month disallowance of earned income and phasing in of the rent increase in the next year.

(2)  Flat Rents  
The PHA used the following sources of information in setting the market-based flat rents to establish comparability.

· The Section 8 rent reasonableness study of comparable housing

· Survey of rents listed in local newspaper

· Survey of similar unassisted units in the neighborhood

· Guidelines found in the 2015 Appropriations Act (PIH 2015-13) in determining the Public Housing Flat Rent schedule.  The PHA will establish a flat rent for each public housing unit that is no less than 80% of the applicable Fair Market Rent (FMR) 

Section 8

(1)  Payment Standards 

The PHA’s payment standard is:

· Between 90-110% of the published FMR 

The PHA chose this level for the following reasons:

· Reflects market or submarket

· To increase housing options for families

The PHA reevaluates the payment standards for adequacy annually and considers the following factors in its assessment of the adequacy:

· Success rates of assisted families

· Rent burdens of assisted families

 (2) Minimum Rent 

The PHA’s minimum rent is $50.00.

The PHA has adopted discretionary minimum rent hardship exemption policies in accordance with HUD regulation.
Operation and Management  
(1)  PHA Management Structure

a. A brief description of the management structure and organization of the PHA. 
The President directs the day-to-day management and operation of the Housing Authority with the supervision of the various department directors, managers, and Executive staff
.

Executive Department – Executive staff reports to President or supervisor

· Senior Vice 
President 
· Vice President 
· Executive Secretary 
· Chief Legal Counsel
· Director of Communications and Compliance
· Programs Specialist 
· Receptionist.

Finance Department: Supervisor reports to President

· Comptroller/Director of Personnel (Supervisor)
· Accountant(s)

· Clerk(s)
Resident Relations: Supervisor reports to President

· Director (Supervisor)
· Family Self-Sufficiency Coordinator

· Resource Coordinator

· Medical Services

· Food Services

Leasing Department: Supervisor reports to Senior Vice President

· Supervisor
· Management Aide(s)
· Clerk(s)

· Receptionist(s)

Procurement:  Supervised by Senior Vice President

· Purchasing/Inventory Specialist 

· Program Specialist(s)
Development and Revitalization Department: Supervisor reports to President

· Development and Revitalization Manager
Housing Management: Supervisors report to President 

AMPS 1, 4 & 5

· AMP Director (Supervisor)
· Management Aide(s)

· Clerk(s) 

· Foreman

· Maintenance Mechanic(s) 

· Custodian 

AMP 2

· AMP Director (Supervisor)
· Management Aide(s)

· Clerk(s)

· Foreman

· Maintenance Mechanic(s) 

· Custodian(s) 

· Maintenance Aide(s) 

AMP 3

· AMP Director (Supervisor)
· Management Aide(s)

· Receptionist(s)`

· Clerk(s) (Part-time)

· Clerk(s) 

· Foreman

· Maintenance Mechanic(s)

· Custodian(s) 

AMP 7

· AMP Director (Supervisor)
· Clerk(s)

· Foreman

· Maintenance Aide(s) 

· Custodian(s) 
· Custodian(s) (Part-time)

AMPS 6, 9 & 10

· AMP Director (Supervisor)
· Part Time Assistant AMP Director

· Clerk(s) 

· Foreman

· Maintenance Mechanic(s)

· Maintenance Aide(s)

· Custodian(s)

Section 8 Department:  Supervisor reports to President
· Director (Supervisor)

· Management Aide

· Clerk/Typist(s)

· Inspector(s)

Other Public Housing Support Operations: Supervised by President

Program Assistance Team – Staff reports to Senior Vice President 

· Assistant Superintendent of Maintenance

· Maintenance Support Specialist

· Trash Collection

· Recycling

b. HUD Programs Under PHA Management 

	Program Name
	Units or Families Served at Year Beginning 
	Expected

Turnover

	Public Housing
	1640
	

	Section 8 Vouchers
	1274
	

	Section 8 Certificates
	N/A
	N/A

	Section 8 Mod Rehab
	N/A
	N/A

	Special Purpose Section 8 Certificates/Vouchers (list individually)
	
	

	Harrisburg Housing Authority
 Billing Originating HA
	12

	

	SRO
	12
	

	B’NAL B’RITH
	62
	

	Non-Elderly Disabled (NED) Vouchers
	113
	

	Outgoing Portable Contracts Billed to Harrisburg Housing
	72
	

	Project-Based Vouchers (Cumberland Court, Townes of Governor’s Square, Presbyterian Apts. & HUB)
	150
	

	Regular Vouchers
	723
	

	VASH
	130
	

	Other Federal Programs (list individually)
	N/A
	N/A


c. Management and Maintenance Policies  

The PHA has adopted the following policies that contain the Agency’s rules, standards, and policies that govern management, operation, and maintenance of the Public Housing and Section 8 assistance programs.

Public Housing Management:   

· Work Order System
· Pest Eradication
· Maintenance Plan
· Uniform Inspection System
· Admissions and Continued Occupancy Policy (ACOP)
· Fair Housing Policy
· Grievance Procedures
· Tenant Selection and Assignment Plan
· Handicapped Policy
· Termination and Eviction Policy
· Transfer and Transfer Waiting List Policy
· Resident Initiatives Policy
· Section 3 Policy (We are currently updating this policy
)
· Pet Policy for Families
· Pet Policy for Elderly
· Procurement Policy and Procedures
 (We are in the process of updating this)
· Personnel Handbook (This was updated this year
)
· Defiant Trespassing Policy
· Vehicle Policy
· Enterprise Income Verification (EIV) Security Policy
· Fraud Policy
· Safety Policy
· Limited English Proficiency Plan
· Smoke Free Policy
Section 8 Management: 

· Section 8 Administrative Plan
· FSS Action Plan
· Homeownership Program in development stages
Grievance Procedures

Public Housing

The PHA has not established any written grievance procedures in addition to federal requirements found at 24 CFR Part 966, Subpart B, for residents of public housing.  

Residents or applicants who desire to initiate the PHA grievance Process should contact the following:

· PHA main administrative office
· PHA development management offices
Section 8

The PHA has not established informal review procedures for applicants to the Section 8 tenant-based assistance program and informal hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to federal requirements found at 24 CFR 982.  

Section 8 applicants or assisted families who desire to initiate the informal review and informal hearing process should contact the following:

· PHA main administrative office
· Section 8 Office: Administration Office, 916 S. 14th St. (17104
)
Homeownership Programs

Public Housing

The PHA is in the development stage of creating and administering a homeownership program for public housing. 


Section 8 Tenant Based Assistance

The PHA is in the development stage of creating and administering a homeownership program.


Community Service and Self-Sufficiency Programs

A.  PHA Coordination with the Welfare (TANF) Agency.

1. 
The PHA has entered into a cooperative agreement with the TANF Agency, to share information and /or target supportive services (as contemplated by section 12(d)(7) of the Housing Act of 1937.) The agreement was signed on 07/02/2003.

2.
Other coordination efforts between the PHA and TANF agency include: 

· Client referrals

· Information sharing regarding mutual clients (for rent determinations and otherwise)
· Coordinate the provision of specific social and self-sufficiency services and programs to eligible families
B.
Services and programs offered to residents and participants by the Harrisburg Housing Authority are as follows:


(1)  General

a. Self-Sufficiency Policies 

The PHA will employ discretionary policies to enhance the economic and social self-sufficiency of assisted families in the following areas:

· Public housing rent determination policies

· Public housing admissions policies
· Section 8 admissions policies

· Resident Relations Resource Coordinators to assist with family needs/services
b. Economic and Social self-sufficiency programs 
The PHA coordinates, promotes or provides the following policies or programs for the enhancement of the economic and self-sufficiency of assisted families.
	Services and Programs



	Program Name & Description (including location, if appropriate)
	Estimated Size
	Allocation

Method

(waiting list/random selection/specific criteria/other)
	Access

(development office / PHA main office / other provider name)
	Eligibility 

(public housing or 

section 8 participants or both)

	Families
	PHA Wide
	All developments
	On-site
	Public Housing

	Supportive Services
	PHA Wide
	All developments
	On-site
	Public Housing


(2) Family Self Sufficiency Programs  
Participation Description


	Family Self Sufficiency (FSS) Participation

	Program
	Required Number of Participants

 
	Actual Number of Participants 

(As of: 09/01/2020
)

	Public Housing


	N/A
	

	Section 8


	15
	


C.  Welfare Benefit Reductions

The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income changes resulting from welfare program requirements) by: 

· Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff to carry out those policies

· Informing residents of new policy on admission and reexamination
· Actively notifying residents of new policy at times in addition to admission and reexamination

· Participating with an established cooperative agreement with all appropriate TANF agencies regarding the exchange of information and coordination of services

· Ongoing exchange of information with all appropriate TANF agencies 

D. Community Service Requirement

Pursuant to section 12(c) of the U. S. Housing Act of 1937, the PHA will comply with requirements of community service by identifying the number of tenants required to perform community service, the number of tenants granted exemptions, the number of tenants in non-compliance, and the number of tenants terminated/evicted due to non-compliance.  
Description of the Community Service Policy

The Harrisburg Housing Authority Community Service Policy is simple and definitive of Section 512 of the    Quality and Work Responsibility Act of 1998.  The Harrisburg Housing Authority believes that the community service requirement should not be received by the resident to be a punitive or demeaning activity, but rather to be a rewarding activity that will benefit both the resident and the community.  Community service offers public housing residents an opportunity to contribute to the communities that support them while gaining work experience.  The requirement is easy and rewarding and the Housing Authority provides the residents with the name of agencies, the agencies point of contact and all required paperwork necessary to accomplish the monthly service. 

The Community Service Policy allows the PHA to identify those residents required to participate in the community service requirement.  Participants will be required to contribute 8 hours of community service each month or to participate in a self-sufficiency program for 8 hours each month.  Identified residents are responsible to determine the appropriateness of the voluntary service within guidelines provided in the policy.  Allowed activities that may be included are listed in the policy.  Voluntary political activities are prohibited from being considered to meet the Community Service requirement.  Participation in self-sufficiency activities that may be included are listed in the policy.  A list of exemptions that may be claimed from the requirement is provided in the policy.  Family obligations and PHA obligations are addressed in detail.  Lease requirements and documentation and non-compliance are all clearly addressed.

Administrative Steps Taken to Implement the Requirement

The following administrative steps were taken in implementing the PHA Community Service Policy.  A written notification was sent to all residents regarding requirements on exempt status of each adult family member.  Informed all residents that the program would be administered by the PHA, however; they are required to have their hours documented and signed by the agencies where they volunteered.  Finally, that the volunteer sheet required for filing would be provided by the PHA.   

Programmatic Aspects of The Requirements

Activities that the residents can participate in and receive community service credit are Reading Mentors, Library Assistant, Salvation Army Store Clerk or clothes or other items Sorter, Office filing, assisting with Kids after school and homework Helper.  The following agencies assist the residents in accomplishing their community service, Independent School District, Salvation Army, Boys and Girls Clubs, YMCA and the City and School Libraries.  For non-compliance with the Community Service Policy the PHA informed residents again of the requirements, then inform them of the consequences for non-compliance, i.e., grounds for eviction.

Community Service Implementation Report

:  
· Number of tenants required to perform community service: _15
· Number of tenants performing community service: _15_
· Number of tenants granted exemptions: _0_
· Number of tenants in non-compliance: _0_
· Number of tenants terminated/evicted due to non-compliance: _0_
Safety and Crime Prevention

The PHA’s plan for safety and crime preventions to ensure the safety of the public housing residents is addressed below.

A.   Need for measures to ensure the safety of public housing residents: 
1.   Description of the need for measures to ensure the safety of public housing residents.

· High incidence of violent and/or drug-related crime in some or all of the PHA’s developments

· High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA’s developments

· Residents fearful for their safety and/or the safety of their children

· Observed lower-level crime, vandalism and/or graffiti

· People on the waiting list unwilling to move into one or more developments due to perceived and/or actual levels of violent and/or drug-related crime

2.  Information or data used by the PHA to determine the need for PHA actions 
     to improve safety of residents: 
· Safety and security survey of residents
· Analysis of crime statistics over time for crimes committed “in and around” public housing authority
· Resident reports

· PHA employee reports
· Weekly or monthly criminal activity reports from the local police department
· Demonstrable, quantifiable success with previous or ongoing anticrime/anti-drug programs

· Ongoing HHA initiated resident surveys on crime/safety

· Collaboration with local law enforcement for effective community policing

3.  Developments that are most affected: 

· All Developments
B.   Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year. 
1.   List of crime prevention activities: 

· Contracting with outside and/or resident organizations for the provision of crime and/or drug-prevention activities
· Crime Prevention Through Environmental Design
· Activities targeted to at-risk youth, adults, or seniors
· Contact with Harrisburg City Police
 for community policing, additional patrols, etc.

· Police Officer occupied public housing units (in accordance with HUD regulation). This measure will provide increased measures for public housing residents

2.  Developments that are most affected: 

· All Developments
C.  Coordination between PHA and the police. 

· Description of the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities: 

· Police involvement in development, implementation, and/or ongoing evaluation of drug-elimination plan

· Police provide crime data to housing authority staff for analysis and action

· Police have established a physical presence on housing authority property (e.g., community policing office, officer in residence)

· Police regularly testify in and otherwise support eviction cases

· Police regularly meet with the PHA management and residents

· Agreement between PHA and local law enforcement agency for provision of above-baseline law enforcement services

2.  Developments that are most affected: 

· PA008000001, PA008000002, PA008000003, PA008000004 and PA008000005

Violence Against Women Act (VAWA)

The Harrisburg Housing Authority (HHA) has incorporated in its PHA Plan goals and objectives, and policies and procedures the applicable provisions of the Violence Against Women and Reauthorization Act of 2005 (VAWA) to support or assist victims of domestic violence, dating violence, sexual assault or stalking.

The HHA goal to provide an improved living environment is being met by implemented measures to assist victims of domestic violence in obtaining alternative housing, providing transfers to other public housing communities, and establishing a preference in its applicant selection process.  

Towards its effort to meet the HHA goal to assist victims of domestic violence, the PHA provides referrals to outside agencies.  The Harrisburg Housing Authority has partnered with the local YWCA to provide supportive services and assistance in the following areas:  

· Counseling

· Temporary shelter

· Obtaining legal documents to prevent further abuse

In addition, the HHA has amended its policies and procedures to include language and applicable provisions of the VAWA.  It is the Harrisburg Housing Authority’s intent to maintain compliance with all applicable requirements imposed by VAWA.

The HHA efforts may include to:

· Provide and maintain housing opportunities for victims of domestic violence, dating violence, sexual assault or stalking;

· Maintain collaborative partnerships between HHA, victim service providers, law enforcement authorities, and other supportive groups to promote the safety and well-being of victims of domestic violence, dating violence, sexual assault or stalking (whether actual or imminent threat) who are assisted by HHA;

· Ensure the physical safety of victims of domestic violence, dating violence, sexual assault or stalking (whether actual or imminent threat) who are assisted by HHA; maintain compliance with all applicable requirements imposed by VAWA.

· Take appropriate action in response to an incident or incidents of domestic violence, dating violence, sexual assault or stalking, affecting families or individuals assisted by HHA.

HHA has provided its staff with training on the required confidentiality issues imposed by VAWA.

Pet Policy

All residents are permitted to own and keep common domesticated household pets.  Common household pet means a domesticated cat, dog, bird, gerbil, hamster, Guinea pig, and fish in aquariums.  

Pet owners must agree to abide by the PHA’s Pet Ownership Rules.

A non-refundable nominal pet fee of $50.00 will be charged and is intended to cover the reasonable operating costs to the development directly attributed to a pet or pets in the unit (i.e., fumigation of a unit).

No pet deposit is required.

Limit of one pet per household. 

Limit for birds is two (2).

Pet owner may have only a small cat or a small dog.  Limitations:  weight not to exceed eighteen (18) pounds; height shall not exceed fifteen (15) inches.  This does not apply to service animals that assist persons with disabilities.

Pet owner shall license their pet as required by law.

Pet owner must not violate any state or local health or humane laws.

Pet must be spayed or neutered.

Pet must be maintained on leash and kept under control when taken outside the unit.
Asset Management  
The PHA conducted a Green Physical Needs Assessment (GPNA) of all AMP’s in 2013. The needs of the projects were prioritized, not only based upon the GPNA, but also upon needs identified during inspections performed by PHA staff and HUD REAC and during Energy Audits.  A combination of these methods determined the agency’s long- term operating goals and serves as a guide in handling the agency’s capital investments.   The needs, as determined, will serve as the agency’s guide towards developing a plan of action with regards to rehabilitation, demolition/disposition.  The current plans for modernization activities are included in the agency’s Annual Statement and Five-Year Action Plan.

The PHA has proceeded to allocate funds, based upon funds availability, to the projects identified as a result of those efforts previously described and also based upon other current available project information pertaining to occupancy, vacancies, expenses, prior improvements and other project data. 

Substantial Deviation/Significant Amendment or Modification 
A significant, major, substantive and non-procedural change to:

· The implementation of core Agency operational commitments AND

· Which would fundamentally deviate from program commitments contained within HHA’s current 5 Year and Annual Plan.

To qualify as a “substantial deviation”, any and all modifications must qualify as and result in changes of fundamental program focus so inconsistent with HHA’s core mission, policy and process, as set forth within any current HHA Plan commitments, that it makes said Plan commitments obsolete, unnecessary and/or moot.  Modifications to HHA Plan commitments, which do not change the general theme, scope, direction, policy, and/or comprehensive goals of a program, will be automatically qualified as “non-substantial deviations” of the Plan itself and/or in the purpose/intent of the Plan commitments, and therefore would not require further HHA action; including but not limited to, formal Plan amendment.  Additionally, decisions to delay or accelerate the timing of any Plan initiative and/or program, within the relevant five (5) year planning cycle, shall not be deemed to be a Plan deviation (i.e., would qualify as a “non-deviation”), and under no circumstances would these decisions be considered to be a substantial Plan deviation.  HHA reserves the right to interpret and apply this definition to determine whether an action or non-action qualifies as a “substantial deviation”, a “non-substantial deviation”, or a “non-deviation” for purposes of this definition and as applicable to HHA’s program requirements.  For clarification purposes, unless the action is included in the Five- Year Action Plan, proposed demolition, disposition, homeownership, RAD conversion, Capital Fund Financing, development or mixed financing proposals are considered to be significant amendments to the Capital Fund Program Five Year Action Plan based on the Capital Fund Final Rule.  This criterion does not supersede the requirements of OMB 2 CFR 200 (Administrative Requirements for Grants and Cooperative Agreements), as well as Federal, state or local regulations or statutes.  Any future issuance of HUD guidelines or additional regulations shall take precedence over the above criterion.

New Activities

Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year? Please place a check (() mark on any new activities


 FORMCHECKBOX 
 Hope VI or Choice Neighborhoods

 FORMCHECKBOX 
 Mixed Finance Modernization or Development

 FORMCHECKBOX 
 Demolition and/or Disposition

 FORMCHECKBOX 
 Designated Housing for Elderly and/or Disabled Families

 FORMCHECKBOX 
 Conversion of Public Housing to Tenant Based Assistance

 FORMCHECKBOX 
 Conversion of Public Housing to Project Based Assistance under RAD

 FORMCHECKBOX 
 Occupancy of Over-Income Families

 FORMCHECKBOX 
 Occupancy by Police Officers

 FORMCHECKBOX 
 Non-Smoking Policies

 FORMCHECKBOX 
 Project Based Vouchers

 FORMCHECKBOX 
 Units with Approved Vacancies for Modernization

 FORMCHECKBOX 
 Other Capital Grant Programs

Hope VI or Choice Neighborhoods

The PHA has not received a HOPE VI revitalization grant. 

The PHA does not plan to apply for a HOPE VI Revitalization grant in the Plan year. However, we did apply for a Choice Neighborhood planning grant and if the PHA

 receives the award, we will administer the funds in 2022 and 2023.
Mixed Finance Modernization or Development

William Howard Day Homes (PA 008-000001):

The HHA has received approval from HUD to demolish a structure that once was a single- family home located on 13th Street that has been condemned since 2004.  HHA plans to build fully accessible units on the site, adding them to the current Scattered Site AMP PA 008-000010.  The final unit count will be determined after design and review of zoning restrictions on the property.

William Howard Day consists of 17 buildings and 218 public housing units.  HHA has completed the rehabilitation of 13
 of these buildings.  HHA is currently attempting to identify funding sources to rehabilitate the remaining four (4
) buildings.  The process will involve research into the Rental Assistance Demonstration (RAD) and/or Low-Income Tax Credits.  
Hillside Village (AMP PA 008-000004
) 
Significant roof and façade improvement will be undertaken.  The community may also be a part of a RAD conversion after a thorough analysis is completed.

M. W. Smith Homes (AMP PA 008-000005
) 
Significant roof and façade improvement will be undertaken.  The community may also be a part of a RAD conversion after a thorough analysis is completed.

Scattered Sites (PA 008-000010):

HHA is identifying partners with a goal of adding more affordable housing to the Scattered Site program and a possible Rental Assistance Demonstration (RAD) conversion and/or Low-Income Tax Credits in order to provide funding for much needed improvements to the current properties.  Demolition application for 2452 Reel Street was approved by HUD on October 2, 2015.

John A. F. Hall Manor (PA 008-000003) and George A. Hoverter Homes (PA 008-000002):

HHA intends to re-submit an application for a planning grant under the Choice

 Neighborhood Program.  HHA plans to reconfigure the entire neighborhood into a vibrant community that features amenities currently absent.  The current configuration has resulted in an isolation and disinvestment in the neighborhood.  Other funding options such as the Low-Income Tax Credit program are being researched.

HHA continues its long-standing partnership with the Community Checkup Center

.  This Center is located in several off-line public housing units and offers free or no-cost medical services to the residents and surrounding neighborhoods.  HHA is in the planning and development of constructing a stand-alone building to house the Center to ensure continued services and perpetual growth of this program. 
Jackson Tower (PA 008-000006):

Project is completed and received the Certificate of Occupancy in May of 2017.  Management has achieved full occupancy.

Lick Tower (PA 008-000009):

Subsequent to the completion of the rehabilitation of Jackson Tower, planning has begun for the redevelopment of Lick Tower.  Specific plans and uses for this site will be determined following a process of obtaining resident, staff and community input.  The funding for this project will be determined during this process based upon funding availability including available HUD programs or the Low-Income Tax Credit program. In
 preparation of revitalization, HHA has secured the necessary approvals for and has placed on record with the City of Harrisburg recorded sub-division of Jackson/Lick Towers into three separate plots.
The extensive revitalization of Lick Tower will likely require the temporary relocation of residents.

New Inventory:

In many cases, it is more cost effective to acquire existing properties and convert the properties into public communities instead of building newly constructed public housing.  The PHA will be actively identifying, acquiring and developing properties in the City of Harrisburg for the purpose of maximizing the total number of public housing units allowable under the Faircloth limits.
Bethel
 Village Apartments: HHA does plan on participating in the development of a 49 unit affordable housing complex for elderly residents.  The name of the complex will be Bethel Village.  HHA expects to provide $1,200,000 in capital funding for the creation of 10 public housing units.  In addition, the complex will have project-based vouchers.

Cornish Heights: HHA has plans to create 30 general occupancy low-income housing units.  It has not been determined whether the units will have Section 8 or Section 9 funding as an operating revenue source or capital funds for the creation of public housing.
Demolition and/or Disposition

The PHA plans to conduct demolition or disposition activities in the plan Fiscal Year.

	Demolition/Disposition Activity Description

	1a. Development name: William Howard Day
1b. Development (project) number: PA008001

	2. Activity type:  Demolition  FORMCHECKBOX 

Disposition  FORMCHECKBOX 


	3. Application status (select one) 

Approved   FORMCHECKBOX 

Submitted, pending approval   FORMCHECKBOX 

Planned application   FORMCHECKBOX 


	4. Date application approved, submitted, or planned for submission:  11/20/2015

	5. Number of units affected:  1
6.  Coverage of action (select one)  

 FORMCHECKBOX 
  Part of the development

 FORMCHECKBOX 
  Total development

	7.  Timeline for activity:

a. Actual or projected start date of activity:  Unknown at this time. The property is currently under local/community stakeholder scrutiny in order to determine the historical significance of the building. 


b. Projected end date of activity:  unknown


	Demolition/Disposition Activity Description

	1a. Development name: Scattered Sites

1b. Development (project) number: PA008010

	2. Activity type:  Demolition  FORMCHECKBOX 

Disposition  FORMCHECKBOX 


	3. Application status (select one) 

Approved   FORMCHECKBOX 

Submitted, pending approval   FORMCHECKBOX 

Planned application   FORMCHECKBOX 


	4. Date application approved, submitted, or planned for submission:  11/2/2015

	5. Number of units affected:  1
6.  Coverage of action (select one)  

 FORMCHECKBOX 
  Part of the development

 FORMCHECKBOX 
  Total development

	7.  Timeline for activity:

a. Actual or projected start date of activity:  09/01/2021


b. Projected end date of activity:  09/01/2022


	Demolition/Disposition Activity Description

	1a. Development name: Scattered Sites

1b. Development (project) number: PA008010

	2. Activity type:  Demolition  FORMCHECKBOX 

Disposition  FORMCHECKBOX 


	3. Application status (select one) 

Approved   FORMCHECKBOX 

Submitted, pending approval   FORMCHECKBOX 

Planned application   FORMCHECKBOX 


	4. Date application approved, submitted, or planned for submission:  12/31/2017

	5. Number of units affected:  1
6.  Coverage of action (select one)  

 FORMCHECKBOX 
  Part of the development

 FORMCHECKBOX 
  Total development

	7.  Timeline for activity:

a. Actual or projected start date of activity:  09/01/2021


b. Projected end date of activity:  09/01/2022


	Demolition/Disposition Activity Description

	1a. Development name: Lick Tower sub-divided parking lot parcel

1b. Development (project) number: PA008009

	2. Activity type:  Demolition  FORMCHECKBOX 

Disposition  FORMCHECKBOX 


	3. Application status (select one) 

Approved   FORMCHECKBOX 

Submitted, pending approval   FORMCHECKBOX 

Planned application   FORMCHECKBOX 


	4. Date application approved, submitted, or planned for submission:  12/31/21

	5. Number of units affected: 0
6.  Coverage of action (select one)  

 FORMCHECKBOX 
  Part of the development

 FORMCHECKBOX 
  Total development

	7.  Timeline for activity:

a. Actual or projected start date of activity:  09/01/2022
b. Projected end date of activity:  09/01/2023


Designated Housing for Elderly and Disabled Families  
The PHA applied and received approval from HUD to designate Jackson Tower (PA008000006), Lick Tower (PA008000009) and Morrison Tower (PA008000007) for occupancy only by the elderly on May
 7, 2021. This was a renewal of a previously approved Designation Plan and includes the total development.

Conversion of Public Housing to Tenant Based Assistance

HHA intends to research and explore the advantages of conversion of Public Housing to Tenant Based Assistance.  Scattered site units are the first priority for this type of program.
Conversion of Public Housing to Project-Based Assistance under RAD

HHA will possibly do some research into the Rental Assistance Demonstration (RAD) for possible conversion of some of its developments/units. Scattered site units are the first priority for this type of program.
Occupancy by Over-Income Families 
Significant Amendment to the PHA Plan:  Public Housing Income Limit 

Section 103 of the Housing Through Modernization Act of 2016 (HOTMA) amends section 16(a) of the United States Housing Act of 1937 (42 U.S.C. 1437n(a) to place an income limitation on public housing tenancy for families.  The law requires the PHA to terminate assistance of over-income families. 
After a family’s income has exceeded 120% of the area median income (AMI) (or a different limitation established by the Secretary) for two consecutive years, the PHA must terminate the family’s tenancy within 6 months of the second income determination or charge the family a monthly rent equal to the greater of (1) the applicable Fair Mart Rent, or (2) the amount of monthly subsidy for the unit including amounts from the operating and capital fund, as determined by regulations.

Occupancy by Police Officers


HHA continues to research and explore the advantages of developing policies and procedures related to Police Officer occupancy in our communities and possible implementation.  Feasibility research continues.

Non-Smoking Policies

(See attachment pa008c01)
Project-based Vouchers

Harrisburg Housing Authority (HHA) is currently operating a Section 8 Project-Based Voucher Program. HHA is projecting a maximum 20% allocation of vouchers to the PBV Program.
Units with Approved Vacancies for Modernization 
Lick Towers – 103
 units

William Howard Day – 36 units
(Renovation will be completed in July 2021)
Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). N/A
Civil Rights Certification: Form HUD-50077, PHA Certifications of Compliance with the PHA and Related Regulation, must be submitted by the PHA as an electronic attachment to the PHA Plan.

Most Recent Fiscal Year Audit
(a) Were there any findings in the most recent FY Audit?

Y     N

 FORMCHECKBOX 
   FORMCHECKBOX 

If, yes, please describe: 

Progress Report

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its most recent 5-Year PHA Plan.
The

 PHA has undertaken two major modernization projects at Lick Tower and William Howard Day apartments.  The complete revitalization of the 180 (144 at Lick and 36 at WHD) apartments will create a major improvement to the quality of life for the PHA’s residents.  The PHA, through its non-profit entity, was able to place an additional 50 units of affordable housing into service.  In addition, the PHA has been able to increase the number of participants in its Section 8 program by adding the Veterans HUB program to its project-based voucher program, as well as, obtaining additional VASH vouchers for the tenant-based program. 
The
 PHA has also been working on three affordable housing developments, Bethel Village (elderly only), Cornish Heights (general occupancy) and the 6th Street Lofts (general occupancy).  This will represent 127 newly constructed units for moderate to low income families. 
The PHA continues to work with the local law enforcement department to determine ways in which to reduce or deter crime in the public housing communities.

The Resident Relations Department, partly as a result of COVID-19, has taken a stronger role in resident engagement and outreach, including

 the development of a Community Classroom for grade-school age children living in public housing that must learn remotely during COVID-19 school closings.
Mission
Our mission is to be a “Best in Class” Agency that:  Provides quality and affordable housing; Works unyieldingly towards improving the quality of life for our residents; Aggressively focuses on programming for individual and family self-sufficiency; Develops and maximizes assets and resources for the benefit of our business interests; and Affirmatively promotes fair housing.

The Harrisburg Housing Authority is continuing to be successful in the application of our Mission Statement.  All goals are in a varied form of completion, either being met, in the development stages, or being structured to more effectively meet the current needs of both the residents and the Housing Authority.

The Housing Authority continues to work in cooperation with the local police department and criminal justice agencies in addition to increased police presence.  Drug prevention is continuing by providing on-site programs for children and families.  An on-site police sub-station is located in the Hall Manor and will be manned by a dedicated police unit of 4 officers and 1 Lieutenant.  

The Housing Authority continues to develop partnerships with various agencies in the Harrisburg area to provide a variety of services promoting self-sufficiency, cultural arts, tutoring/monitoring, and entrepreneurial skills training and community service.  These services are provided on-site to the residents, including the elderly and disabled residents.  These partnerships are developed in conjunction with the Housing Authority’s staff Director of Resident Relations.

The Housing Authority continues to administer and monitor the Community Service Policy, in accordance with the requirements of the Public Housing Reform Act of 1998.  Additionally, all other relevant policies are being reviewed and updated as necessary.
HHA continues to host as well as participate in local events with partner agencies to showcase the services we offer and encourage participation.

The Housing Authority continues to promote equal opportunity by participating in various forms of outreach.  The continuation of HHA’s webpage is proving an effective tool used to educate the general public about public housing and the Section 8 Program.  Additionally, the site affords individuals the opportunity to review our various policies, contact specific departments, and communicate more effectively with Housing Authority personnel.
The
 Housing Authority has taken extraordinary precautions to combat the spread of COVID-19 including but not limited to the implementation of an extensive sanitizing program, modifying operating hours, restricting public access to Authority properties, etc.
Goals/Objectives

PHA GOAL #1:  EXPAND THE SUPPLY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #1: 

· Apply for additional rental vouchers
· Reduce public housing vacancies
· Leverage private or other public funds to create additional housing opportunities

· Acquire or build units or developments
· Collaborate with other partners engaged in the development and/or management of assisted housing
Progress Statement:    

COVID
-19 severely limited Housing Authority activities over the last year.  However, the Housing Authority has been pursuing the development of two affordable housing communities (Bethel Village and 6th St. Lofts).  In addition, the PHA has begun working on a third project (Cornish Heights).  Moreover, the PHA is working with the Harrisburg Redevelopment Authority to potentially acquire and manage an affordable housing community with over 100 units.
PHA GOAL #2:  IMPROVE THE QUALITY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #2: 

· Improve public housing management (PHAS score) 
· Improve voucher management (SEMAP score)
· Increase customer satisfaction
· Concentrate on efforts to improve specific management functions (e.g., public housing finance; voucher unit inspections)

· Renovate or modernize public housing units
· Demolish or dispose of obsolete public housing

· Provide replacement public housing

· Provide replacement vouchers
Progress Statement:    

COVID
-19 severely limited Housing Authority activities over the last year.  However the following areas continue to positively advance:
1) The revitalization of 36 units in William Howard Day apartments continues to move towards completion;
2) A new administrative office was renovated.  The new office provides a better location for access to the participants that the Housing Authority serves;

3) The new Bethel Village elderly community will have public housing and project-based vouchers.

PHA GOAL #3:  INCREASE ASSISTED HOUSING CHOICES

The PHA established the following objectives to strive in meeting goal #3 

· Provide voucher mobility counseling

· Conduct outreach efforts to potential voucher landlords
· Increase voucher payment standards

· Implement voucher homeownership program

· Implement public housing or other homeownership programs

· Implement public housing site-based waiting lists

· Convert public housing to vouchers

· Continue to request and receive VASH vouchers

· Create affordable housing that accepts Housing Choice vouchers
Progress Statement:    

COVID
-19 severely limited Housing Authority activities over the last year.  However the following areas continue to positively advance:

1) The revitalization of 36 units in William Howard Day apartments continues to move towards completion;

2) The new Bethel Village elderly community will have public housing and project-based vouchers.

3) The new 6th St. Lofts will have some project-based vouchers.

PHA GOAL #4:  PROVIDE AN IMPROVED LIVING ENVIRONMENT

The PHA established the following objectives to strive in meeting goal #4 

· Implement measures to deconcentrate poverty by bringing higher income public housing households into lower income developments

· Implement measures to promote income mixing in public housing by assuring access for lower income families into higher income developments

· Implement public housing security improvements

· Designate developments or buildings for particular resident groups (elderly, persons with disabilities)
· Continue with the contract for more than baseline policing services with local police department

· Engage with lawn care professionals for services to make the outdoor environment appealing
Progress Statement:    

COVID
-19 severely limited Housing Authority activities over the last year.  However the following areas continue to positively advance:
The Housing Authority agreed to increase the pay rates for security guards that work at the elderly communities.  This additional incentive will raise the quality of security services to our elderly communities.

The Housing Authority is developing a Section 3 program through the use of Section 3 training fund dollars that will assist, guide and help program residents establish a business and employee other program residents.  The program will also have a component that focuses attention on the improvement of the Housing Authority’s low-income communities through the Section 3 businesses created from the program.
PHA GOAL #5:  PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT 

                          OF ASSISTED HOUSEHOLDS

The PHA established the following objectives to strive in meeting goal #5

· Increase the number and percentage of employed persons in assisted families
· Provide or attract supportive services to improve assistance recipients’ employability

· Provide or attract supportive services to increase independence for the elderly or families with disabilities
Progress Statement:    

COVID
-19 severely limited Housing Authority activities over the last year.  However the following areas continue to positively advance:

The Housing Authority applied for and received a 3-year Resident Opportunity and Self-Sufficiency grant so that the Housing Authority can continue to provide robust levels of supportive services.  The PHA also provides supportive services to military veterans. The Housing Authority is also developing a Section 3 program through the use of Section 3 training fund dollars that will assist, guide and help program residents establish a business and employee other program residents.  The program will also have a component that focuses attention on the improvement of the Housing Authority’s low-income communities through the Section 3 businesses created from the program.
PHA GOAL #6:  ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY 

                           FURTHER FAIR HOUSING

The PHA established the following objectives to strive in meeting goal #6

· Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status, and disability

· Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color, religion, national origin, sex, familial status and disability

· Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size required

Progress Statement:    

COVID
-19 severely limited Housing Authority activities over the last year.  However the following areas continue to positively advance:

The Housing Authority is creating a set of information videos in order to provide an easy and convenient way to access program information and to educate potential participants on how to apply to the PHA programs.  The PHA is also upgrading its software system so that program applications may be submitted and received online.
Resident Advisory Board (RAB) Comments
Did the RAB(s) provide comments to the PHA Plan
?

Y      N   
 FORMCHECKBOX 
   FORMCHECKBOX 
  

Please provide comments received and the PHA’s response to each comment (see attachment pa008a01).
Certification by State or Local Officials – Form HUD 50077-SL Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

Troubled PHA 
Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?

Y     N     
 FORMCHECKBOX 
   FORMCHECKBOX 

          
If yes, please describe:

Statement of Capital Improvements.  Required in all years for all PHAs completing this form that administer public housing and receive funding from the Capital Fund Program (CFP).

4) Capital Improvements.  Include a reference here to the most recent HUD approved 5-Year Action Plan (HUD-50075.2) and the date that it was approved by HUD.

See HUD Form 50075.2 approved by HUD on 02/22/2021
for 2021 5-Year Action Plan
Challenged Elements –  

�Mr. Manns is this correct number


�Made correction


�Number provided by Sandraliz as of 01/01/21


�I presume that this came from Sandraliz.


�Yes


�Mr. Manns number is less than last year


�Made correction


�Mr. Manns – Any changes here


�No changes


�Please note changes in red.


�Did this information come from Daisy and Sandraliz?


�Yes


�Please note changed in red


�Did this information come from Daisy and Sandraliz?


�Yes


�Added language.


�Added language.


�Public Housing Data


�Is this information from Daisy?


�Yes


�Added Chart Project-Based Voucher – Site Specific


�Note updated info


�The answer is “Yes”.


�Changed word from “convergence” to “conversion”.


�Added this sentence.


�Added


�Added the word “impact"


�Note change of address


�Removed /does not


�Removed /none of the


�Changed has to have


�Added Hoverter Homes


�Added “3rd party”


�Deleted “enforcement”


�Added additional bullet-point


�Chart added above


�Changed 60 to 30 days


�Was this period of time confirmed by Sandraliz?


�Added


�Modified this paragraph s slightly and made some minor changes to the subsequent paragraphs.


�Changed Vic to Vice


�Supervisor reports to President


�Did Daisy and Sandraliz provide any projections?


�Added clarification


�I am not sure what this program name represents.  What exactly is it?


�Policy is being updated


�Being updated


�Change policy to Handbook; was updated his year


�Note change of address


�Mr. Manns has this been finalized?


�It has not.  Darren is working on the program.


�Mr. Manns has this been finalized?


�It has not. Darren is working on the program.


�No changes to this chart


�No changes to this chart


�Was this confirmed by Sandraliz?


�No Change - Was confirmed by Nathalie in Resident Relations


�Note update in red


�Are theses Gary’s numbers?


�Mr. Manns, any changes to this section?


�Spelling correction


�Removed the last bullet point since we have already applied for the emergency safety and security gran for Hall Manor and Hoverter..


�Mr. Manns – Any changes to this list?


�Checked the boxes that apply.


�Mr. Manns are we going to purse this grant ?


�We will likely apply for a Choice Neighborhood planning grant.


�See change in bolded dark green


�See change in bolded dark green


�Added this paragraph


�Added this paragraph


�Mr. Manns do you want to keep


�Modified the language.


�Mr. Manns, to be maintained, yes? I will get updated stats from Resident Relations


�Yes but I would remove the stats.


�See addition in red bolded


�Mr. Manns, keep or delete?


�remove


�Added these two paragraphs for Bethel and Cornish


�Mr. Manns do you agree with dates 


�No.  See comment.


�Mr. Manns, do you agree with bolded dates?


�Yes


�Mr. Manns, do you agree with bolded dates?


�Yes


�6th St. Lofts Project


�Changed the date to 05/07/21


�Mr. Manns, any change here?


�No


�Changed number of units


�Renovation  will complete in July 2021


�Mr. Manns do you want to reword?


�Inserted the word revitalization.  The paragraph does not need to be reworded.


�New paragraph


�Mr. Manns keep or delete this sentence?


�Keep


�Added a COVID paragraph


�Mr. Manns, Any changes or revisions to this section?


�New statement


�New statement


�New statement


�New statement


�New statement


�New statement


�Res Adv Board to met on June 28


�No


�Notice of Award
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